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If youʼre having trouble... 
• Focusing
• Prioritizing competing demands and addressing them in laser fashion
• Setting realistic goals and successfully meeting them
• Developing your staff in the above areas

Coaching can help you address these real distractors from your success as a professional and/or an organizational 
leader.

Are You Coachable?
Is there a gap between where you are now and where you want to be?
Can you make time to invest in yourself?
Are you or your leaders frustrated with your people skills? 

If you are ready, Meg Herman can help you develop self-defined success in work and life!

What is Coaching?
Professional Coaching is an ongoing partnership that helps clients produce fulfilling results in their personal and 
professional lives. Through the process of coaching, you deepen your learning, improve your performance and 
enhance the quality of your life. Beginning with your agenda, coaching uses reporting, exploring and a consistent 
commitment to action, to move you forward. Coaching accelerates your progress by providing greater focus and 
awareness of choices. Coaching concentrates on where you are today and what you are willing to do to get where 
you want to be tomorrow.

What do you get from working with a coach?
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Improving Business Results and 
Quality of Life.

Set specific goals and taking focused action
Become more self-reliant and confident
Hold a bigger vision for yourself and your          
    organization or department
Contribute more efficiently and effectively
Take more personal responsibility

Work more producively with others
Communicate better
Handle challenges clearly and with tact
Align personal goals with organizational 
    mission and directions, making organizational  
    results happen more quickly and on target

“[As a result of coaching], I listen better, and [I] learned new techniques for coaching my staff in effective ways.” 
          -Tari Marshall, Coaching Client

“As trusting partners, we develop successful scenarios and plan to remove barriers to successful action.” 
-Meg Herman, PCC
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Meg Herman, PCC, is a Certified 
Professional and Corporate Coach 
who provides leadership and career 
coaching.

“My clients report that they 
move in directions they would 
not take on their own,” says Meg. 
“With warmth and compassion, 
they say I ask on-target and deep 
questions, speak the truth with 
kindness, challenge and name their unspoken assumptions 
that might be serving them well (to keep them where they 
are). I also take them into the realm of possibility, hope and 
confidence in dealing with stressful situations.”

Organizational clients experience effectiveness personally 
and organization-wide through group, team and individual 
coaching. Meg facilitates learning and planning in the areas 
of communications skills for managers, measuring training 
and performance, organizational behavior, systems thinking, 
adult learning styles and practices, and assessments of 
personality preferences and career interests.

Meet
MegTo help me (or my employees) get clear on what 

I (we) want out of work/life.
In a coaching relationship, we help you clarify your personal 
vision and determine what is really important to you. We help 
you define and work toward short and long-term goals.

To help me stay on course.
Through coaching, we can hold you accountable to yourself 
to fulfill your intentions.

To help me build new skills.
We can help you identify what you need to learn to get where 
you’re going, and implement a development plan that will 
make those new skills part of your repertoire.

To have an empathetic listener committed to 
my agenda.
We provide you with an opportunity to talk through your 
strategies prior to taking action. We’ll help you draw out the 
consequences of various strategies so you can make the best 
decision.

To help me keep motivated.
As coaches we can help remind you of your vision, your 
strengths, your desires and your abilities to achieve what you 
find meaningful in your life.

To help me get and keep balance.
We will help you identify and stay connected to those people 
and things that keep you in balance.

To help me rethink and redesign my career.
Now is the time to make more informed choices of where 
you want to apply yourself to make a difference. We can 
help you clarify career goals in concert with your life vision 
and your organization, so you get connected to work that is 
important to you. We can also help you refine your resume 
and determine to whom and how to market your abilities.

Who Works with Meg?
• Organizations that want to improve their people 
   skills (coaching as a part of supervision, 
   communications,  performance planning and 
   improvement)
• Executives and professionals
• People who are in transition, exploring career 
  options, or honing leadership skills

Typical issues:
• Being stuck, looking for momentum
• Strategize to harness people resources, whether 
  within the organization or stakeholders in the larger 
  community
• Support a good employee/manager who wants to (or the 
   organization wants to) develop in place
• Clarify personal mission, vision, and goals, and, with 
  organizational clients, how those may fit with its aims
• Integrate one’s spirit into one’s work
• Manage anger /attitude adjustment
• Identify and resolve blocks to effective action

Create measurable, sustained impact on 
your organization as well as for yourself. 

Ignite potential. Improve retention. See your 
effectiveness and energy soar to new horizons.


